Bob Hope Elementary School Advisory Council

Minutes
February 18, 2025

Attendees:

Kristopher Kwiatek (Principal)

Dr. Pederson (Acting Asst. Principal) — Not Attending today
Mr. Robert Chance — Air Force School Liaison
Ms. Christina McNeace— Army School Liaison
Tonisha Austin / SAC Chair (Parent)

Melissa Jurmu / Co-SAC Chair (Parent)
Lennae Marion (Staff- Counselor)

Brandon Vieitez (Teacher) Not present

Alicia Lawrence (Teacher) Not Present
Simone Carney (Teacher)

Frankie Wilson (Teacher)

Kirsten Baptiste (Parent / DoDEA Substitute)
Amanda Chilson (Teacher)

Alicia Lawrence (Teacher)

Leannae Marion (Counselor)

Principal's Update:
e Current enrollment:
58- PreK
77- Kindergarten
84- 1% grade

102- 2™ grade
103-3" grade
112- 4™ grade
o 95- 5" grade
Total: 634 students
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e Continuous Improvement Update: BHES Staff met on Tuesday, February 17 for PD
sessions on: math & writing sessions to support the CI school level goals, integrating Al
to support writing instruction, & classroom support for special education and specialist
positions. We are working to improve student academic performance in both ELA and
Math.

o Our primary goal will be to improvement student writing, and we will use
Writer’s Workshop as our intervention / strategy.

o We also reviewed our upcoming COGNIA Accreditation visit schedule, talked
through the ELEOT classroom visits with an activity, and reviewed mock
interview questions that teachers and staff might be asked.

o Two parent night COGNIA meetings:



= Kadena — Bob Hope Elementary School; February 25, 2026 at 1730
= Foster — Kubisaki High School, February 26, 2026 at 1730
= Parents are encouraged to attend. The sessions will:
e Allow open Q&A
e Invite parent feedback
o Points of Pride Video was also showed to all staff members.
= Parents gave positive feedback on the video.
- News from the SAC Chair:
o Gmail Account has been created and can be used as a point of contact for parents
who want to reach out to the SAC Chair.
o The new address has been updated and will be included in the school newsletter.
o The SAC will also ensure that meeting dates and other relevant information are
posted and accessible.

SLO Report:

e AmericaFest 2026 Community excitement shared regarding the event.

o Official dates: April 11-12, 2026 (Kadena Flight Line)

e ODAC meeting rescheduled to March 4" at 1730.
e Army Community Updates

o No major new Army-specific events at this time.

o Small Army battalion that feed into Kadena will be deploying and may affect
students. Approximately 60 students at the school are Army-connected (estimate
provided during SAC discussion).

= Knowing that a deployment is upcoming allows counselors, teachers, and
Anchored4Life peer leaders to prepare early intervention and support.

Open Forum:

e A parent asked about whether the school still engages in letter writing, pen pals, or
writing to deployed service members. The principal clarified that pen pal programs are
not school-wide initiatives, but rather teacher-led.

o Examples shared: A 4th-grade class previously participated in a pen pal exchange
with a school in England, initiated through a teacher’s former colleague. This
year, another class partnered with a 4th-grade class in the United States, arranged
through a parent connection.

Next Meeting(s)

e ODAC
o Wednesday, March 4, 1730 at the District Superintendent’s Office

o All stakeholders are welcome to attend.



e BHES SAC Meeting: 15 April 2026 (1600 / Library)
Motion to adjourn meeting: Alicia Lawrence
Second: Kirsten Baptiste

Adjournment 1629



